
Construction Contracting: A Practical Guide to
Company Management

Richard H. Clough, Glenn A. Sears, S. Keoki Sears, Robert O. Segner, Jerald L. Rounds

Click here if your download doesn"t start automatically

http://toolbook.site/go/read.php?id=B00XA1RI3S
http://toolbook.site/go/read.php?id=B00XA1RI3S
http://toolbook.site/go/read.php?id=B00XA1RI3S


Construction Contracting: A Practical Guide to Company
Management

Richard H. Clough, Glenn A. Sears, S. Keoki Sears, Robert O. Segner, Jerald L. Rounds

Construction Contracting: A Practical Guide to Company Management Richard H. Clough, Glenn A.
Sears, S. Keoki Sears, Robert O. Segner, Jerald L. Rounds
The definitive contracting reference for the construction industry, updated and expanded

Construction Contracting, the industry's leading professional reference for five decades, has been updated to
reflect current practices, business methods, management techniques, codes, and regulations. A cornerstone of
the construction library, this text presents the hard-to-find information essential to successfully managing a
construction company, applicable to building, heavy civil, high-tech, and industrial construction endeavors
alike. A wealth of coverage on the basics of owning a construction business provides readers with a useful
"checkup" on the state of their company, and in-depth exploration of the logistics, scheduling,
administration, and legal aspects relevant to construction provide valuable guidance on important facets of
the business operations. This updated edition contains new coverage of modern delivery methods,
technology, and project management.

The field of construction contracting comprises the entire set of skills, knowledge, and conceptual tools
needed to successfully own or manage a construction company, as well as to undertake any actual project.
This book gives readers complete, up-to-date information in all of these areas, with expert guidance toward
best practices.

Learn techniques for accurate cost estimating and effective bidding●

Understand construction contracts, surety bonds, and insurance●

Explore project time and cost management, with safety considerations●

Examine relevant labor law and labor relations techniques●

Between codes, standards, laws, and regulations, the construction industry presents many different areas with
which the manager needs to be up to date, on top of actually doing the day-to-day running of the business.
This book provides it all under one cover – for the project side and the business side, Construction
Contracting is a complete working resource in the field or office.
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From reader reviews:

John Silverstein:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite reserve and reading a publication. Beside you can solve your short lived problem;
you can add your knowledge by the publication entitled Construction Contracting: A Practical Guide to
Company Management. Try to stumble through book Construction Contracting: A Practical Guide to
Company Management as your friend. It means that it can to be your friend when you experience alone and
beside that of course make you smarter than ever. Yeah, it is very fortuned in your case. The book makes you
more confidence because you can know every thing by the book. So , let us make new experience as well as
knowledge with this book.

Gregory McKinney:

The book with title Construction Contracting: A Practical Guide to Company Management contains a lot of
information that you can find out it. You can get a lot of help after read this book. This kind of book exist
new know-how the information that exist in this publication represented the condition of the world now. That
is important to yo7u to be aware of how the improvement of the world. That book will bring you with new
era of the glowbal growth. You can read the e-book on your own smart phone, so you can read this anywhere
you want.

Tamica Harris:

Are you kind of occupied person, only have 10 as well as 15 minute in your morning to upgrading your mind
skill or thinking skill possibly analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your small amount of time to read it because all this time you only find guide that
need more time to be read. Construction Contracting: A Practical Guide to Company Management can be
your answer since it can be read by an individual who have those short spare time problems.

Deanne Mohammed:

This Construction Contracting: A Practical Guide to Company Management is new way for you who has
intense curiosity to look for some information as it relief your hunger of information. Getting deeper you into
it getting knowledge more you know or perhaps you who still having little digest in reading this Construction
Contracting: A Practical Guide to Company Management can be the light food in your case because the
information inside this book is easy to get through anyone. These books build itself in the form and that is
reachable by anyone, that's why I mean in the e-book contact form. People who think that in book form make
them feel sleepy even dizzy this guide is the answer. So there isn't any in reading a book especially this one.
You can find what you are looking for. It should be here for you. So , don't miss that! Just read this e-book
kind for your better life and also knowledge.
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