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The regularity with which the term 'solutions' is used in management speak suggests that management is
largely about problem solving. To suggest that thinking creatively is a useful skill in solving a problem may
be stating the obvious, but experience tells us that under pressure, managers tend to fall back on the 'tried and
tested' rather than the new and creative.

 

This text provides an essential introduction to the ideas and skills of solving problems creatively. It
demonstrates:

 

how and why people are blocked in their thinking ●

how this impairs the creative problem solving process●

how creative problem solving techniques can help overcome these difficulties●

 

Theories of creative thinking are critically examined and utilised to explore the variety of techniques that can
be employed to discover insights into difficult management problems. Using case studies and case histories
together with extensive diagrams, examples and thought-provoking questions, Creative Problem Solving for
Managers provides the most up-to-date and extensive approach to this important topic.

 

This refreshing new edition will prove essential reading on the growing number of 'creativity management'
classes springing up in business schools and will also be a helpful read on a range of other modules that
require a creative mindset.
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From reader reviews:

Arthur West:

Book is to be different for every grade. Book for children till adult are different content. As we know that
book is very important for people. The book Creative Problem Solving for Managers: Developing Skills for
Decision Making and Innovation ended up being making you to know about other knowledge and of course
you can take more information. It is rather advantages for you. The publication Creative Problem Solving for
Managers: Developing Skills for Decision Making and Innovation is not only giving you a lot more new
information but also to be your friend when you feel bored. You can spend your spend time to read your e-
book. Try to make relationship using the book Creative Problem Solving for Managers: Developing Skills
for Decision Making and Innovation. You never really feel lose out for everything when you read some
books.

Kim McLoughlin:

Spent a free time to be fun activity to do! A lot of people spent their leisure time with their family, or all their
friends. Usually they undertaking activity like watching television, planning to beach, or picnic inside park.
They actually doing same thing every week. Do you feel it? Would you like to something different to fill
your own personal free time/ holiday? Can be reading a book is usually option to fill your totally free time/
holiday. The first thing you will ask may be what kinds of guide that you should read. If you want to
consider look for book, may be the e-book untitled Creative Problem Solving for Managers: Developing
Skills for Decision Making and Innovation can be fine book to read. May be it could be best activity to you.

Leslie Padilla:

Do you have something that you prefer such as book? The publication lovers usually prefer to select book
like comic, short story and the biggest some may be novel. Now, why not seeking Creative Problem Solving
for Managers: Developing Skills for Decision Making and Innovation that give your satisfaction preference
will be satisfied by reading this book. Reading behavior all over the world can be said as the opportinity for
people to know world considerably better then how they react in the direction of the world. It can't be stated
constantly that reading behavior only for the geeky individual but for all of you who wants to possibly be
success person. So , for all of you who want to start studying as your good habit, you may pick Creative
Problem Solving for Managers: Developing Skills for Decision Making and Innovation become your own
starter.

Krystal Sutherland:

The book untitled Creative Problem Solving for Managers: Developing Skills for Decision Making and
Innovation contain a lot of information on the item. The writer explains the girl idea with easy way. The
language is very simple to implement all the people, so do not necessarily worry, you can easy to read the
item. The book was compiled by famous author. The author will take you in the new time of literary works.



You can read this book because you can continue reading your smart phone, or model, so you can read the
book with anywhere and anytime. If you want to buy the e-book, you can start their official web-site and also
order it. Have a nice examine.
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