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During the past decade, employee turnover has become a very serious problem for organizations. Managing
retention and keeping the turnover rate below target and industry norms is one of the most challenging issues
facing business. All indications point toward the issue compounding in the future and, even as economic
times change, turnover will continue to be an important issue for most job groups. Yet despite these facts
employee turnover continues to be the most unappreciated and undervalued issue facing business leaders.

There are a variety of reasons for this, for example, the true cost of employee turnover is often
underestimated. The causes of turnover are not adequately identified, and solutions are often not matched
with the causes, so they fail. Preventive measures are either not in place or do not target the issues properly,
and therefore have little or no effect, and a method for measuring progress and identifying a monetary value
(ROI) on retention does not exist in most organizations.

'Managing Employee Retention' is a practical guide for managers to retain their talented employees. It shows
how to manage and monitor turnover and how to develop the ROI of keeping your talent using innovative
retention programs. The book presents a logical process of managing retention, from identifying turnover
costs and causes, designing solutions that match the causes of turnover, developing tools for tracking
turnover and placing alerts when action is needed, and measuring the ROI of retention programs.
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From reader reviews:

Mary West:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to find out everything in the world. Each e-book has different aim or maybe goal; it means that guide has
different type. Some people really feel enjoy to spend their time to read a book. They are reading whatever
they get because their hobby is usually reading a book. Think about the person who don't like looking at a
book? Sometime, individual feel need book if they found difficult problem or exercise. Well, probably you'll
have this Managing Employee Retention (Improving Human Performance).

Kirk Banks:

Book is to be different for every single grade. Book for children until finally adult are different content. We
all know that that book is very important normally. The book Managing Employee Retention (Improving
Human Performance) has been making you to know about other understanding and of course you can take
more information. It is quite advantages for you. The e-book Managing Employee Retention (Improving
Human Performance) is not only giving you considerably more new information but also for being your
friend when you really feel bored. You can spend your personal spend time to read your reserve. Try to make
relationship with the book Managing Employee Retention (Improving Human Performance). You never
experience lose out for everything if you read some books.

Clarence Jenkins:

Reading a book to become new life style in this calendar year; every people loves to study a book. When you
read a book you can get a lots of benefit. When you read publications, you can improve your knowledge,
simply because book has a lot of information in it. The information that you will get depend on what forms
of book that you have read. In order to get information about your study, you can read education books, but
if you want to entertain yourself you can read a fiction books, such us novel, comics, along with soon. The
Managing Employee Retention (Improving Human Performance) will give you new experience in examining
a book.

Denise Wentzel:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book had been rare? Why
so many problem for the book? But virtually any people feel that they enjoy for reading. Some people likes
studying, not only science book but additionally novel and Managing Employee Retention (Improving
Human Performance) or even others sources were given understanding for you. After you know how the
fantastic a book, you feel desire to read more and more. Science book was created for teacher or students
especially. Those guides are helping them to put their knowledge. In different case, beside science guide, any
other book likes Managing Employee Retention (Improving Human Performance) to make your spare time a
lot more colorful. Many types of book like this one.
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