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This work offers a new approach to the management of resources within the construction industry, and with
special reference to smaller construction companies. A systems approach, based on a case study, is adopted
to describe how the basic production resources are planned for, monitored and managed. Each resource is
considered in detail, highlighting its associated problems for management, the aim being to develop a
structured approach to the management of each resource within an overall integrated framework. The early
chapters examine the problems of resource control - they describe the economic, financial, social and legal
constraints under which management are taken. Subsequent chapters deal with manpower, materials, plant
and subcontracting. Then come several chapters that examine costs from the viewpoint of classification,
monitoring and control. The closing chapters discuss resource cost management and cashflow, culminating
in a final chapter that demonstrates how an integrated system of cost and cashflow management may be
operated. The book should appeal to both students and practitioners, since it aims to bridge the gap between
academic theory and practical reality. Managers should find the systems descriptions provide a useful
reference for designing their own management framework. Students of construction management should
appreciate the structured approach to planning and control.
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From reader reviews:

Christopher Olsen:

The particular book Resource Management for Construction: An Integrated Approach (MacMillan Building
and Surveying) will bring one to the new experience of reading any book. The author style to describe the
idea is very unique. If you try to find new book to read, this book very acceptable to you. The book Resource
Management for Construction: An Integrated Approach (MacMillan Building and Surveying) is much
recommended to you to read. You can also get the e-book from the official web site, so you can easier to
read the book.

Jose Pina:

The book untitled Resource Management for Construction: An Integrated Approach (MacMillan Building
and Surveying) contain a lot of information on it. The writer explains your girlfriend idea with easy way. The
language is very clear to see all the people, so do not really worry, you can easy to read this. The book was
compiled by famous author. The author provides you in the new period of time of literary works. You can
easily read this book because you can please read on your smart phone, or program, so you can read the book
in anywhere and anytime. If you want to buy the e-book, you can wide open their official web-site in
addition to order it. Have a nice go through.

Shaun Richards:

Is it anyone who having spare time after that spend it whole day by means of watching television programs
or just telling lies on the bed? Do you need something totally new? This Resource Management for
Construction: An Integrated Approach (MacMillan Building and Surveying) can be the response, oh how
comes? A fresh book you know. You are therefore out of date, spending your spare time by reading in this
fresh era is common not a nerd activity. So what these ebooks have than the others?

Bryant Davidson:

That book can make you to feel relax. This book Resource Management for Construction: An Integrated
Approach (MacMillan Building and Surveying) was vibrant and of course has pictures on there. As we know
that book Resource Management for Construction: An Integrated Approach (MacMillan Building and
Surveying) has many kinds or type. Start from kids until adolescents. For example Naruto or Private eye
Conan you can read and feel that you are the character on there. So , not at all of book are generally make
you bored, any it makes you feel happy, fun and relax. Try to choose the best book to suit your needs and try
to like reading that will.
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