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Introduction to Disciplined Agile Delivery provides a quick overview of how agile software development
works from beginning-to-end. It describes the Disciplined Agile Delivery (DAD) process decision
framework and then works through a case study describing a typical agile team’s experiences adopting a
disciplined agile approach. The book describes how the team develops the first release of a mission-critical
application while working in a legacy enterprise environment. It describes their experiences from beginning-
to-end, starting with their initial team initiation efforts through construction and finally to deploying the
solution into production. It also describes how the team stays together for future releases, overviewing their
process improvement efforts from their Scrum-based beginnings through to a lean continuous delivery
approach that fits in with their organization’s evolving DevOps strategy. The DAD framework is a hybrid of
existing methods such as Scrum, Kanban, Agile Modeling, SAFe, Extreme Programming, Agile Data,
Unified Process and many others. DAD provides the flexibility to use various approaches and plugs the gaps
not addressed by mainstream agile methods. In a nutshell, DAD is “pragmatic agile.” DAD describes proven
strategies to adapt and scale your agile initiatives to suit the unique realities of your enterprise without
having to figure it all out by yourself. Here’s an overview of what each chapter covers: * Chapter 1:
Introduction. This chapter provides a quick overview of the book and a brief history of Disciplined Agile. *
Chapter 2: Reality over Rhetoric. This chapter explores several common myths about DAD and more
importantly disproves them. * Chapter 3: Disciplined Agile Delivery in a Nutshell. This chapter provides a
brief yet comprehensive overview of the DAD framework. * Chapter 4: Introduction to the Case Study. This
chapter introduces us to the team, describes the market opportunity that they hope to address, and describes
the environment in which they’re working. * Chapter 5: Inception. The team’s initiation effort includes
initial requirements modeling and planning with their stakeholders in a streamlined manner, initial
architecture modeling, setting up their physical work environment, setting up the start of their tooling
infrastructure, initial risk identification, and finally securing stakeholder support and funding for the rest of
the first release. * Chapters 6 through 10: Construction. These chapters each describe a single Construction
iteration, sharing the team’s experiences during each of those two-week timeboxes. * Chapter 11: Transition.
The two-week transition phase focuses on final testing and fixing, training the support/help-desk staff,
finishing a few short end-user “how to” videos, and deploying the solution into production. * Chapter 12:
Future Releases. This chapter overviews the team’s improvement efforts over the next few releases,
describing how they evolve from the agile Scrum-based lifecycle to a leaner approach and eventually to
continuous delivery. * Chapter 13: Closing Thoughts. This chapter overviews the disciplined agile resources
that are available to you. * Appendix: The Disciplined Agile IT Department. This short appendix overviews
our ongoing work on the Disciplined Agile framework to address the full scope of an IT department. At 102
pages, you should find this book to be a quick, informative read.
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From reader reviews:

Vicki Shah:

A lot of people always spent all their free time to vacation or maybe go to the outside with them friends and
family or their friend. Do you know? Many a lot of people spent they will free time just watching TV, or
playing video games all day long. If you wish to try to find a new activity this is look different you can read
a book. It is really fun for you personally. If you enjoy the book that you read you can spent 24 hours a day
to reading a e-book. The book Introduction to Disciplined Agile Delivery: A Small Agile Team's Journey
from Scrum to Continuous Delivery it is rather good to read. There are a lot of people that recommended this
book. We were holding enjoying reading this book. When you did not have enough space to create this book
you can buy the actual e-book. You can m0ore effortlessly to read this book from a smart phone. The price is
not too expensive but this book offers high quality.

John Espitia:

Your reading sixth sense will not betray you, why because this Introduction to Disciplined Agile Delivery: A
Small Agile Team's Journey from Scrum to Continuous Delivery publication written by well-known writer
whose to say well how to make book which might be understand by anyone who have read the book. Written
with good manner for you, dripping every ideas and composing skill only for eliminate your hunger then you
still hesitation Introduction to Disciplined Agile Delivery: A Small Agile Team's Journey from Scrum to
Continuous Delivery as good book not merely by the cover but also with the content. This is one book that
can break don't ascertain book by its cover, so do you still needing an additional sixth sense to pick this
specific!? Oh come on your studying sixth sense already said so why you have to listening to one more sixth
sense.

Larry Brackett:

Reading a book to be new life style in this 12 months; every people loves to read a book. When you examine
a book you can get a lot of benefit. When you read ebooks, you can improve your knowledge, since book has
a lot of information onto it. The information that you will get depend on what kinds of book that you have
read. If you want to get information about your study, you can read education books, but if you act like you
want to entertain yourself you can read a fiction books, such us novel, comics, along with soon. The
Introduction to Disciplined Agile Delivery: A Small Agile Team's Journey from Scrum to Continuous
Delivery provide you with a new experience in reading a book.

Tim Walton:

Many people spending their period by playing outside together with friends, fun activity having family or
just watching TV the whole day. You can have new activity to shell out your whole day by reading through a
book. Ugh, think reading a book can really hard because you have to take the book everywhere? It ok you
can have the e-book, taking everywhere you want in your Touch screen phone. Like Introduction to



Disciplined Agile Delivery: A Small Agile Team's Journey from Scrum to Continuous Delivery which is
finding the e-book version. So , try out this book? Let's see.
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