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Praise for the first edition:
"Valerie Iles has such a sensitive no-nonsense style that she easily succeeds in seducing the reader to accept
her arguments about what is going so badly wrong with management in health care ... The case studies can
only be described as 'gems'... But perhaps the greatest message this book can give to the NHS, and health
care managers in particular, is that change is unstoppable. All organisms must adapt with their environment
or die."- Health Service Journal

"Yes! This is a book that draws heavily on real-life observations with an appropriate balance of theory and
pragmatism. It tackles the challenges we all face in our everday work - managing people, change, money,
ourselves and organisations."- Nursing Times

"... anyone who has a part to play in managing health services would benefit from reading it."- British
Medical Journal

Much has been made of the distinction between management and leadership, but in health care this
separation is unhelpful. Like the first edition, this completely revised edition of Really Managing Health
Care describes a model, real management that brings the two elements together and demonstrates its
application in health care settings. Drawing on theory across a wide range of management disciplines and
illustrating these with practical examples, Valerie Iles succinctly answers three crucial questions:

How can I manage clinical professionals?●

How can I increase the influence of my service?●

What changes do I need to introduce to improve the quality of care my service is offering?●

Written specifically for people suspicious of management jargon, Really Managing Health Care is designed
for service leaders from across health and social care, and introduces ways of approaching the management
task which recognize the particular dynamics of this field.
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From reader reviews:

Bobby Hall:

Reading a guide tends to be new life style within this era globalization. With examining you can get a lot of
information that will give you benefit in your life. With book everyone in this world may share their idea.
Books can also inspire a lot of people. A great deal of author can inspire all their reader with their story or
perhaps their experience. Not only situation that share in the guides. But also they write about the data about
something that you need example. How to get the good score toefl, or how to teach your young ones, there
are many kinds of book which exist now. The authors on this planet always try to improve their talent in
writing, they also doing some study before they write to the book. One of them is this Really Managing
Health Care.

Jon Estrada:

Really Managing Health Care can be one of your beginning books that are good idea. We recommend that
straight away because this publication has good vocabulary that could increase your knowledge in language,
easy to understand, bit entertaining but nevertheless delivering the information. The writer giving his/her
effort that will put every word into enjoyment arrangement in writing Really Managing Health Care
nevertheless doesn't forget the main level, giving the reader the hottest and based confirm resource info that
maybe you can be among it. This great information could drawn you into brand-new stage of crucial
imagining.

Mason Childress:

Your reading sixth sense will not betray you, why because this Really Managing Health Care book written
by well-known writer whose to say well how to make book which can be understand by anyone who read the
book. Written in good manner for you, dripping every ideas and producing skill only for eliminate your
hunger then you still doubt Really Managing Health Care as good book not merely by the cover but also by
the content. This is one book that can break don't assess book by its handle, so do you still needing a
different sixth sense to pick this specific!? Oh come on your looking at sixth sense already said so why you
have to listening to yet another sixth sense.

Pauline Browne:

Reading a publication make you to get more knowledge from this. You can take knowledge and information
from the book. Book is written or printed or descriptive from each source which filled update of news. With
this modern era like currently, many ways to get information are available for a person. From media social
including newspaper, magazines, science publication, encyclopedia, reference book, new and comic. You
can add your understanding by that book. Are you ready to spend your spare time to open your book? Or just
in search of the Really Managing Health Care when you needed it?
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