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David A. Garvin rocked the foundations of U.S. manufacturing when his devastating indictment of American
product quality first appeared in the Harvard Business Review in 1983 and subsequently in newspapers
around the world. Garvin had analyzed a representative global industry -- room air conditioners, a product
with basic, unchanging technological requirements -- and irrefutably documented American failure rates
which were 500 to 1,000 times greater than those of Japanese competitors. Now, building on that shocking
study, Garvin's new work combines theory and practice to show how a more sophisticated understanding of
quality can lead U.S. companies to a strategic approach to quality management, which is necessary to
compete in today's world marketplace.

This seminal work is essential reading for managers, particularly since widely held assumptions and a
growing mythology about quality have not produced the expected revolution in U.S. quality performance --
with few products able to match the quality and reliability levels of their overseas competitors. Garvin begins
with a superb review of quality history in this country and an incisive analysis of what Japan has done with
the same concepts and ideas -- and done demonstratively better -- revealing the hard facts that prove quality
is the best competitive weapon to dramatically increase profits and cut losses.

Here is the actual evidence relating quality to such variables as price, market share, advertising, cost,
productivity, and profitability as hammered out by Garvin in a point-by-point comparison of quality
management in U.S. and Japanese plants. His focused study of seven Japanese companies and eleven U.S.
factories makes extraordinarily clear what the Japanese have done to better even the best U.S. companies. He
looks to the underlying sources of superior quality and identifies both the practices long associated with
excellence, such as reliability engineering and precise information systems, and those that have rarely
appeared in the literature, such as limited bumping, order of assembly operations, and narrow product lines.
Finally, he demonstrates with unmistakable bottom-line figures the all-important need for top managers to
become involved in quality activities.

Garvin's credo throughout is, "If quality is to be managed, it must first be understood." In this landmark
work, he provides that comprehensive and lucid understanding of quality in a way that can readily be
transferred to a wide variety of industry environments. The result is a damning, yet enlightening analysis that
specifically illustrates how America must improve product quality to win back lost markets and gain long-
term competitive advantage.
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From reader reviews:

Olga Harrington:

What do you concerning book? It is not important with you? Or just adding material when you need
something to explain what the ones you have problem? How about your free time? Or are you busy man or
woman? If you don't have spare time to try and do others business, it is make one feel bored faster. And you
have free time? What did you do? Everybody has many questions above. They should answer that question
due to the fact just their can do that will. It said that about publication. Book is familiar in each person. Yes,
it is proper. Because start from on jardín de infancia until university need that Managing Quality: The
Strategic and Competitive Edge to read.

Shirley Morales:

The book Managing Quality: The Strategic and Competitive Edge has a lot info on it. So when you check out
this book you can get a lot of help. The book was authored by the very famous author. The writer makes
some research previous to write this book. This specific book very easy to read you can find the point easily
after looking over this book.

Cinthia Jacobsen:

Is it you who having spare time then spend it whole day by means of watching television programs or just
lying down on the bed? Do you need something new? This Managing Quality: The Strategic and
Competitive Edge can be the response, oh how comes? The new book you know. You are so out of date,
spending your time by reading in this fresh era is common not a nerd activity. So what these textbooks have
than the others?

Linda Thomas:

What is your hobby? Have you heard this question when you got pupils? We believe that that query was
given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And also you know
that little person such as reading or as studying become their hobby. You need to know that reading is very
important and also book as to be the thing. Book is important thing to incorporate you knowledge, except
your own teacher or lecturer. You will find good news or update regarding something by book. Numerous
books that can you choose to use be your object. One of them is Managing Quality: The Strategic and
Competitive Edge.
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