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A Revolutionary Approach to Talent Management

You know that winning in today’s marketplace requires top quality talent. You also know what it takes to
build that talent—and you spend significant financial and human resources to make it happen. Yet somehow,
your company’s beautifully designed and well-benchmarked processes don’t translate into the bottom-line
talent depth you need. Why?

Talent management experts Marc Effron and Miriam Ort argue that companies unwittingly add layers of
complexity to their talent building models—without evaluating whether those components add any value to
the overall process. Consequently, simple processes like setting employee performance goals become multi-
page, headache-inducing time-wasters that turn managers off to the whole process and fail to improve
results.

In this revolutionary book, Effron and Ort introduce One Page Talent Management (OPTM): a powerfully
simple approach that significantly accelerates a company’s ability to develop better leaders faster. The
authors outline a straightforward, easy-to-use process for designing results-oriented OPTM processes: base
every process on proven scientific research; eliminate complexity by including only those components that
add real value to the process; and build transparency and accountability into every practice.

Based on extensive research and the authors’ hands-on corporate and consulting experience with companies
including Avon Products, Bank of America, and Philips, One Page Talent Management shows how to:

• Quickly identify high potential talent without complex assessments
• Increase the number of “ready now” successors for key roles
• Generate 360 feedback that accelerates change in the most critical behaviors
• Significantly reduce the time required for managers to implement talent processes
• Enforce accountability for growing talent through corporate culture, compensation, etc.

A radical new approach to growing talent, One Page Talent Management trades complexity and bureaucracy
for simplicity and a relentless focus on adding value to create the high-quality talent you need—right now.
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From reader reviews:

Joshua West:

The book One Page Talent Management: Eliminating Complexity, Adding Value make you feel enjoy for
your spare time. You can utilize to make your capable more increase. Book can to become your best friend
when you getting stress or having big problem together with your subject. If you can make looking at a book
One Page Talent Management: Eliminating Complexity, Adding Value for being your habit, you can get
considerably more advantages, like add your own personal capable, increase your knowledge about many or
all subjects. You may know everything if you like wide open and read a guide One Page Talent
Management: Eliminating Complexity, Adding Value. Kinds of book are several. It means that, science
publication or encyclopedia or others. So , how do you think about this book?

John McCord:

Spent a free a chance to be fun activity to complete! A lot of people spent their sparetime with their family,
or their particular friends. Usually they performing activity like watching television, planning to beach, or
picnic in the park. They actually doing same every week. Do you feel it? Do you need to something different
to fill your own free time/ holiday? Could possibly be reading a book can be option to fill your free of charge
time/ holiday. The first thing that you'll ask may be what kinds of e-book that you should read. If you want to
consider look for book, may be the reserve untitled One Page Talent Management: Eliminating Complexity,
Adding Value can be great book to read. May be it could be best activity to you.

Lori Gonzales:

Reading a book to become new life style in this season; every people loves to study a book. When you learn
a book you can get a large amount of benefit. When you read guides, you can improve your knowledge,
mainly because book has a lot of information upon it. The information that you will get depend on what
kinds of book that you have read. If you would like get information about your analysis, you can read
education books, but if you act like you want to entertain yourself you are able to a fiction books, these us
novel, comics, along with soon. The One Page Talent Management: Eliminating Complexity, Adding Value
provide you with a new experience in reading a book.

Hoa Gilkey:

Many people spending their moment by playing outside using friends, fun activity with family or just
watching TV 24 hours a day. You can have new activity to enjoy your whole day by studying a book. Ugh,
ya think reading a book will surely hard because you have to use the book everywhere? It fine you can have
the e-book, having everywhere you want in your Smartphone. Like One Page Talent Management:
Eliminating Complexity, Adding Value which is getting the e-book version. So , try out this book? Let's see.
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