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There are plenty of books about project management, but this is the first one written for the people who have
the most at stake: the senior executives who will ultimately be held accountable for the successes of the
projects they approve and supervise. Top enterprise project management expert Michael Bender explains
project management from the perspective that matters most to executives: adding value. Most books view
project management from the inside, focusing primarily on lower-level issues, such as the creation of Work
Breakdown Structures. A Manager's Guide to Project Management views it from above, explaining how
project managers can best achieve the strategic goals of the business; the executive's role in successful
project management; and the tools available to executives who want to gain greater value from project
management. Drawing on his extensive experience, Bender shows how to: make sure project and enterprise
goals align; structure organizations to support more effective project communication and decision making;
integrate project processes with other organizational processes; oversee projects more effectively. This book
contains a full section on understanding and managing projects as capital investments, including detailed
coverage of building balanced project portfolios. Bender concludes with a sophisticated discussion of
managing projects in global environments and optimizing resources where multiple projects must be
managed.
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From reader reviews:

Paul Mackey:

Does one one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Attempt
to pick one book that you just dont know the inside because don't evaluate book by its cover may doesn't
work this is difficult job because you are afraid that the inside maybe not because fantastic as in the outside
look likes. Maybe you answer is usually A Manager's Guide to Project Management: Learn How to Apply
Best Practices (paperback) why because the amazing cover that make you consider about the content will not
disappoint you. The inside or content is actually fantastic as the outside as well as cover. Your reading sixth
sense will directly show you to pick up this book.

Bruce Healy:

That guide can make you to feel relax. This book A Manager's Guide to Project Management: Learn How to
Apply Best Practices (paperback) was bright colored and of course has pictures on the website. As we know
that book A Manager's Guide to Project Management: Learn How to Apply Best Practices (paperback) has
many kinds or category. Start from kids until teenagers. For example Naruto or Private investigator Conan
you can read and feel that you are the character on there. Therefore , not at all of book are generally make
you bored, any it offers you feel happy, fun and relax. Try to choose the best book for yourself and try to like
reading that will.

Linda Doyle:

A lot of guide has printed but it differs. You can get it by internet on social media. You can choose the best
book for you, science, comic, novel, or whatever by means of searching from it. It is identified as of book A
Manager's Guide to Project Management: Learn How to Apply Best Practices (paperback). You'll be able to
your knowledge by it. Without leaving the printed book, it might add your knowledge and make you actually
happier to read. It is most essential that, you must aware about guide. It can bring you from one spot to other
place.

Lorraine Paisley:

Many people said that they feel fed up when they reading a reserve. They are directly felt the item when they
get a half areas of the book. You can choose the actual book A Manager's Guide to Project Management:
Learn How to Apply Best Practices (paperback) to make your own reading is interesting. Your personal skill
of reading ability is developing when you such as reading. Try to choose basic book to make you enjoy to
study it and mingle the opinion about book and reading especially. It is to be 1st opinion for you to like to
wide open a book and study it. Beside that the guide A Manager's Guide to Project Management: Learn How
to Apply Best Practices (paperback) can to be your brand-new friend when you're sense alone and confuse in
doing what must you're doing of that time.
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