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Making smaller A/E/C firms more productive and more profitable

Want to do big things with a small company? This no-nonsense guide shows leaders of smaller architecture,
engineering, and design firms how to compete successfully against larger organizations without becoming
one of them. It demonstrates how a smaller firm can position itself to bring more value to its clients, operate
over a larger geographical area, and develop a strategic plan for increasing revenues and profits.

Featuring new chapters on forming strategic alliances and maximizing the benefits of information
technology, this new edition presents updated case studies of more than fifty small design firms. These firms
have achieved remarkable success and handled large contracts with limited staff, and the case studies
illustrate how they learned to:
* Anticipate client needs and meet them in advance
* Narrow the target market and expand the client base
* Leverage core competencies to create powerful marketing tools
* Establish strategic partnerships
* Survive and thrive during an economic downturn

Read Staying Small Successfully, Second Edition and follow its recommendations one step at a time. Your
company will stay small, but your business, your revenues, and your profits will soar.
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From reader reviews:

Geraldine Matson:

Do you one among people who can't read enjoyable if the sentence chained within the straightway, hold on
guys this kind of aren't like that. This Staying Small Successfully: A Guide for Architects, Engineers, and
Design Professionals book is readable by means of you who hate those perfect word style. You will find the
info here are arrange for enjoyable reading through experience without leaving even decrease the knowledge
that want to offer to you. The writer associated with Staying Small Successfully: A Guide for Architects,
Engineers, and Design Professionals content conveys objective easily to understand by many people. The
printed and e-book are not different in the content but it just different such as it. So , do you even now
thinking Staying Small Successfully: A Guide for Architects, Engineers, and Design Professionals is not
loveable to be your top record reading book?

Daniel Ellis:

The event that you get from Staying Small Successfully: A Guide for Architects, Engineers, and Design
Professionals could be the more deep you digging the information that hide within the words the more you
get enthusiastic about reading it. It doesn't mean that this book is hard to comprehend but Staying Small
Successfully: A Guide for Architects, Engineers, and Design Professionals giving you thrill feeling of
reading. The article author conveys their point in selected way that can be understood by anyone who read
the item because the author of this guide is well-known enough. This particular book also makes your own
vocabulary increase well. Making it easy to understand then can go to you, both in printed or e-book style are
available. We propose you for having this particular Staying Small Successfully: A Guide for Architects,
Engineers, and Design Professionals instantly.

Peter Singleton:

The reason why? Because this Staying Small Successfully: A Guide for Architects, Engineers, and Design
Professionals is an unordinary book that the inside of the reserve waiting for you to snap the idea but latter it
will distress you with the secret the idea inside. Reading this book beside it was fantastic author who also
write the book in such remarkable way makes the content within easier to understand, entertaining approach
but still convey the meaning entirely. So , it is good for you for not hesitating having this ever again or you
going to regret it. This amazing book will give you a lot of positive aspects than the other book include such
as help improving your skill and your critical thinking technique. So , still want to hesitate having that book?
If I were you I will go to the guide store hurriedly.

Ernest Nunez:

Are you kind of stressful person, only have 10 as well as 15 minute in your day to upgrading your mind
ability or thinking skill actually analytical thinking? Then you are having problem with the book when
compared with can satisfy your short time to read it because all this time you only find book that need more



time to be examine. Staying Small Successfully: A Guide for Architects, Engineers, and Design
Professionals can be your answer given it can be read by a person who have those short spare time problems.
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